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Party Engagement

2 Webinars 
- 68 attendees

4 Engagement Calls 
– 69 attendees

16 News Updates
100%

Website Uptime
0 Supplier of Last 

Resort Closed

Meetings

17 Meetings

71 SECAS 
Papers

53 Total SECAS 
Actions Open

26 SECAS 
Actions Closed

NOVEMBER 2024 LAST 
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MONTHOVERALL RAG
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Accessions, Withdrawals, Expulsions 
and Events of Default

EoD

• 16 news updates were added to the SEC website

• 2 webinars were held on SEC Privacy and SEC Security 
Assessments - 68 SEC Parties attended the webinars 
collectively

• 3 Engagement calls were held for Large Suppliers, Small 
Suppliers, and Other SEC Parties

• Two newsletter editions were published

• 9 posts were uploaded to the SEC LinkedIn page, with:

o 4,312 impressions
o 367 clicks
o 98 reactions
o 11% engagement rate
o 47 new followers

• We held 17 committee meetings in the month.

• 71 SECAS papers were produced to support these meetings, all of which 
were issued within SLA. 

• 26 SECAS actions were also closed in November.
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1 CPL processed 
within SLA

• We facilitated the final Risk scoring and mitigation 
workshops with a sub-group of PSC members to complete 
the draft PSC Risk Register ready for approval at the PSC 09 
Meeting

• We delivered 2 Webinars - Privacy Assessments and User 
Security Assessments

• We facilitated CPA Scheme Operator Contract finalisation and 
confirmed the appointment in the November SCIRS meeting

• We issued call for nominations for a new CPL Manufacturer 
role for SSC as part of the CPA Scheme ownership transfer

• Procurement for the Security Architecture Document review 
concluded and preferred bidder recommendation was 
approved by SEC Panel and Board. 

• We issued AI Risks & Opportunities Project Report for initial 
feedback to PSC Members, SSC Chair, SEC Panel Chair and 
SECCo Head of Codes and Regulatory Strategy. The report is 
due to be shared with SSC and Panel members ahead of the 
December meetings.

• We are preparing responses to 3 consultations received in 
November covering:
- Ofgem's Annual Price Control for DCC (received 6 Nov)

     - Ofgem's consultation on Code Manager Selection under
        Energy Code Reform (received 28 Nov)
     - DESNZ consultation on updates to Appendix AV of the
        SEC (covering CPA arrangements) (received 15 Nov)

• We reviewed a fourth consultation relating to DESNZ's minded to 
position on the Baseline Margin Project Performance Adjustment for 
the DCC's CH&N programme, determining with SECCo that a 
response was not required

• We issued responses to consultations from DESNZ on DUIS Changes 
(responded 1 Nov) and proposals for the VWAN (responded 21 Nov), 
as well as to Ofgem's consultation on Innovation in Retail Market 
(responded 27 Nov)

• In the Technical Sub-Committees we support, we facilitated the 
consideration of DCC programmes including CH&N, DSP and FSM 

• We are working on 27 active 
modifications and have had 
10 new issues raised in the 
last month

• Following the SECAS-led 
investigations into Release 
costs, the DCC has confirmed 
that they have saved £600k 
on the cost of the November 
2024 SEC Release 
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SECAS Projects and Procurements LAST 
MONTH

THIS 
MONTH

OVERALL RAG

PROCUREMENT RAG Status LATEST UPDATE Expected 
Completion Date

Annual Security Obligations - 
Security Architecture

COMPLETE The Procurement, Evaluation process, presentation of the Outcomes and preferred 
bidder recommendation to Panel has completed. Contracts have been agreed and 
signed following the Panel and Board approval.

December 2024

PROJECT RAG 
STATUS

LATEST UPDATE Expected 
Completion Date

Assessment of AI Risks and 
Opportunities

AMBER The draft reports have been provided to SECCo and PSC members for feedback prior to 
finalisation and presentation to the December Panel meeting.

December 2024

Future CPA Scheme Transition 
Project

GREEN The contract has been finalised with the new Scheme Operator - Cytal. The CPA 
Delivery Manager role has been appointed and they are working with Cytal and NCSC 
to finalise the transition process. 

April 2025

Other User Project GREEN SECAS is liaising with SECCo on workstream to determine use of data and agree next 
steps.

December 2024
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